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Key Insight: 

The Decision Influence Gate empowers leaders to make clear, ethical, and values-driven 

decisions rooted in conviction and purpose. Drawn from Part 3 of FOR THIS REASON: The 

Quest for Purposeful Leadership (Barasa, 2025, Amazon Kindle Publishing), David’s 

transformative leadership journey offers timeless lessons for thriving in today’s tech-disrupted, 

AI-driven world. 

 

Executive Summary 

In a rapidly evolving global landscape, where the rise of AI and digital transformation challenges 

traditional leadership paradigms, organizations are seeking leaders who can balance high 

performance with principled decision-making. The Decision Influence Gate, a core concept of 

the Influence Edge Executive Leadership Program, finds its inspiration in the case study of 

David, as explored in FOR THIS REASON: The Quest for Purposeful Leadership. 

David’s rise from a shepherd to a king is a profound narrative of authentic leadership, values-

driven decision-making, and emotional intelligence, making him an archetype for leaders 

seeking to create meaningful impact in the modern era. His journey illustrates how ethical self-

awareness, humility, and resilience can transform challenges into opportunities for growth and 

influence. 

This overview highlights how David’s leadership principles align with the Decision Influence 

Gate framework, offering actionable strategies for today’s executives to lead with authenticity, 

courage, and purpose in an AI-driven world. 

 

1. David: A Model of Purposeful Leadership 

What Makes David a Trailblazing Leader? 

David stands out as an enduring example of influential leadership because his decisions were 

consistently grounded in purpose, self-awareness, and integrity. His story showcases the 

following traits that resonate with modern leaders: 
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1. Authenticity and Self-Awareness: 

David’s leadership stemmed from a deep understanding of his identity and purpose. He 

embraced his role as a shepherd, a servant leader, and a king, acting with humility and 

aligning his decisions with his core values. 

2. Conviction and Courage: 

David’s decision to fight Goliath, despite overwhelming odds, exemplifies his ability to 

act decisively with conviction. His belief in a higher cause—“Is there not a cause?”—

remains a rallying cry for purpose-driven leadership. 

3. Ethical Leadership and Integrity: 

David demonstrated profound moral clarity, even when facing personal and political 

challenges. For example, his refusal to harm King Saul, despite the opportunity and 

pressure from his men, underscores his commitment to ethical principles over 

expediency. 

4. Emotional Intelligence and Empathy: 

David’s ability to connect with others on an emotional level, whether through his psalms, 

his relationships with his followers, or his willingness to admit mistakes, made him a 

leader who inspired trust and loyalty. 

5. Resilience and Adaptability: 

From his years in the wilderness to his eventual reign as king, David displayed 

remarkable resilience. His ability to learn from failure, adapt to changing circumstances, 

and grow as a leader is a hallmark of transformational leadership. 

 

2. David’s Timeless Leadership Competencies—Mapped to Today’s Standards 

 

Competency David 

Exhibits 

Modern Label Current Research Tie-In Brief Illustration from 

David’s life 

Values-based decision 

making 

Values-based leadership Leaders anchor choices in 

explicit moral values 

Spares Saul twice, despite 

political payoff for killing 

him 

Ethical self-awareness & 

humility 

Self-regulation, integrity Heart “smote” him after 

the robe-cutting and the 

census 

 

Emotional intelligence & 

empathy 

EI, relational competence Soothes Saul with music; 

hears Abigail, Nathan, 

Jonathan 

 

Moral courage Courageous leadership Volunteers to face 

Goliath; confronts 

injustice as king 

 



3 | P a g e  
 

Talent development Coaching & people 

growth 

Turns “distressed, 

indebted, discontent” men 

into captains 

 

Justice orientation Inclusive, fair leadership Last charge: “He who 

rules must be just” (2 Sam 

23:3) 

 

Strategic foresight & 

stewardship 

Systems thinking Pre-plans temple funding, 

staffing, supply chain 

 

 

 

 3. Pain Points: These Competencies Relieve 

1. ESG scrutiny and stakeholder trust—values-based, just decisions demonstrate social 

stewardship 

2. Reputation risk—ethical self-awareness and humility reduce headline scandals. 

3. Talent attrition and disengagement—empathy, coaching, and fairness boost commitment 

4. Strategy-execution gap—strategic foresight couples vision to concrete resourcing. 

5. Cultural fragmentation—justice orientation and moral courage set a unifying standard. 

 

4. Relevance for Today’s Leaders in the AI Era 

The Leadership Challenge 

In today’s tech-disrupted and AI-driven world, leaders face unprecedented complexity. They 

must navigate: 

• Ethical dilemmas in deploying AI and technology. 

• Digital transformation, requiring both adaptability and a people-centered approach. 

• Global competition, demanding innovation while staying true to organizational values. 

Why David’s Leadership Matters 

David’s leadership principles align seamlessly with the needs of modern executives: 

• Values-Driven Decision-Making: 

As AI accelerates decision-making, leaders must ensure that their actions are guided by 

ethical self-awareness and core values—just as David did. 

• Emotional Intelligence in Leadership: 

In an era of remote work, global collaboration, and rapid change, leaders must foster 

trust, empathy, and psychological safety within their teams. 

• Resilience and Adaptability: 

David’s ability to turn adversity into growth offers a blueprint for leaders navigating the 

uncertainties of digital transformation and AI disruption. 
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5. The Decision Influence Gate Framework 

Core Principles 

The Decision Influence Gate framework, inspired by David’s journey, equips leaders with a 

values-driven approach to influence and decision-making. Its core principles include: 

1. Authenticity and Self-Awareness: 

Leaders must embrace humility, understand their strengths and weaknesses, and act with 

integrity. 

2. Conviction and Purpose: 

Decisions should always align with a clear sense of purpose and unwavering principles. 

3. Ethical Leadership: 

Leaders must prioritize fairness, transparency, and trust in every decision, especially 

when using AI and other technologies. 

4. Emotional Intelligence and Empathy: 

Building strong relationships and fostering team resilience are critical to navigating 

today’s challenges. 

5. Learning Agility: 

Leaders must view mistakes as opportunities for growth and continuously adapt to 

change. 

 

6. Lessons for Today’s Leaders 

David’s case study, as detailed in FOR THIS REASON: The Quest for Purposeful Leadership, 

provides actionable insights for modern executives: 

• Embrace Vulnerability and Accountability: 

Leaders must acknowledge their humanity, admit mistakes, and seek counsel when 

necessary. 

• Build Emotional Resilience: 

In times of uncertainty, leaders must stay grounded, inspire confidence, and lead with 

empathy. 

• Foster Team Unity and Shared Purpose: 

David transformed a group of distressed and discontented men into a highly effective 

leadership team through a shared sense of purpose. 
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• Balance Reflection with Action: 

Strategic decision-making requires moments of introspection, balanced with decisive 

execution. 

• Lead with Vision and Integrity: 

Leaders must prioritize long-term impact over short-term gains, ensuring their actions 

align with their values and organizational mission. 

 

7. Application in the Influence Edge Leadership Program 

The Decision Influence Gate framework is a cornerstone of the Influence Edge Executive 

Leadership Program, designed to empower leaders to thrive in the AI era. By integrating David’s 

principles of values-driven leadership with modern tools for decision-making and influence, the 

program equips executives to: 

• Navigate ethical dilemmas in AI and technology. 

• Build resilient, high-performing teams. 

• Deliver results that align with organizational values and stakeholder expectations. 

 

8. Rule of Life that Sustains Leaders Under Pressure 

Borrowing from monastic tradition and David’s psalmic rhythm: 

1. Daily Silence & Examen – reset motives, confess slips, realign to values. 

2. Weekly Sabbath – deliberate rest to curb over-identification with work. 

3. Triad Accountability – two trusted peers who can “speak Nathan’s truth.” 

4. Scripture / Values Meditation – rehearse the organization’s purpose alongside moral 

anchors. 

5. Service Practice – quarterly hands-on work with the marginalized to keep power tethered 

to compassion. 

This rule institutionalizes the inner work that keeps competencies alive amid scrutiny, speed, and 

stress. 

 

Conclusion 

David’s journey, as explored in FOR THIS REASON: The Quest for Purposeful Leadership, 

demonstrates a timeless truth: the most influential leaders are those who lead with authenticity, 

conviction, and purpose. The Decision Influence Gate framework translates these principles into 

actionable strategies for today’s executives, enabling them to navigate complexity, inspire trust, 

and create lasting impact. 
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By embracing values-driven leadership, ethical self-awareness, and emotional intelligence, 

leaders can unlock the full potential of their teams and organizations—driving results, building 

trust, and shaping a future where people, profit, and purpose thrive. 

 

Call to Action: 

Ready to unlock your influence and lead with purpose? Explore the Influence Edge Leadership 

Program to master the Decision Influence Gate framework and transform your leadership for the 

AI-driven future. 
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