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Dedication 

To every leader who believes that influence grounded in authenticity and ethical decision-making is the 

foundation of exceptional leadership. 

 
Chapter Outline 

1. A Shepherd’s Beginning – Empathy, vigilance, and formative solitude 

2. Courage, Purpose, and the Goliath Principle – Reframing challenge as mission 

3. After God’s Heart: Integrity & Humility – Moral courage and authentic influence 

4. Listening, Learning, and Growth Mindset – Abigail, Nathan, and feedback agility 

5. The Influence Framework: Ethical Self-Awareness and Decision-Making 

6. Emotional Agility & Resilience – Naming fear; leveraging hope 

7. Building High-Trust, High-Purpose Teams – From “distressed” to “mighty men” 

8. Justice as Strategy – Fair processes, DEI, ESG alignment, and societal impact 

9. Legacy Planning – Steward-builder succession and vision for influence 
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How to Use This E-Book 

1. Read each chapter sequentially or go directly to the “Field Guide” in Part III for practical tools. 

2. Use reflection prompts and team exercises to apply insights to real-world challenges. 

3. Consult the Reference List to explore further studies on ethical influence and emotional 

intelligence. 

 
Preface 

Modern organizations are under immense pressure: ethical scrutiny, rapid technological disruption, talent 

shortages, and societal expectations. While countless leadership resources exist, few offer a framework 

that integrates timeless wisdom with evidence-based practices. 
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Values-Driven, Decision-Making Leadership: Authenticity & Ethical Self-Awareness combines the 

ancient narrative of King David with modern insights into emotional intelligence, ethics, and influence-

centric leadership. 

This e-book equips leaders to turn conviction into measurable results, grounded in authenticity and 

purpose. Each chapter concludes with actionable prompts, and the appendices provide tools you can use 

immediately. My hope is that this resource inspires you to ask David’s catalytic question—"Is there not a 

cause?"—and to lead with humility, courage, and measurable impact.  

 
Part I — The Heart of Leadership 

Chapter 1: A Shepherd’s Beginning 

David’s formative years as a shepherd cultivated empathy, vigilance, and protection—qualities 

foundational to authentic leadership (1 Sam 17:34-36). Modern neuroscience confirms that caretaking 

behaviors rewire the brain for emotional intelligence, improving relational trust and decision-making 

(Goleman & Boyatzis, 2008). 

Key Insight: Exceptional leadership is shaped in moments of solitude and service, long before stepping 

into public visibility. 

Reflection Prompt: Where is your “pasture”—the hidden place where your leadership character is being 

formed? 

 
Chapter 2: Courage, Purpose, and the Goliath Principle 

David reframed the threat of Goliath as an opportunity for purpose, asking, “Is there not a cause?” (1 

Sam 17:29). Psychologists define this as challenge appraisal, where purpose fuels courage (Lazarus, 

1991). 

• Track Records Matter: David linked past victories (over lions and bears) to future success (1 

Sam 17:37). 

• Purpose Creates Focus: A clear "why" reframes fear into action. 

Team Exercise: Invite team members to reflect on their “lion-and-bear” victories and connect them to 

current challenges. 

 
Chapter 3: After God’s Heart: Integrity & Humility 

David’s selection as king was based on his heart, not his outward appearance (1 Sam 16:7). Research 

shows that leader integrity is a key predictor of trust, engagement, and performance (Brown & Treviño, 

2006). 

• Case Study: Twice sparing Saul’s life (1 Sam 24; 26) demonstrates moral courage—choosing 

values over expedient outcomes (Kidder, 2005). 

• Humility in Leadership: David attributed successes not to himself but to God (1 Sam 17:45-47), 

modeling the humility dimension of authentic leadership (Walumbwa et al., 2008). 

Reflection Prompt: Where is your leadership integrity being tested, and how can humility guide your 

response? 

 
Part II — The Influence Framework 

Chapter 5: Ethical Self-Awareness and Decision-Making 

The S.H.E.P.H.E.R.D. Framework offers practical steps to align decisions with values: 

1. Survey: Pause to identify ego or impulse triggers. 
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2. Honor: Reflect on core values guiding the decision—"Is there not a cause?" 

3. Engage: Seek feedback from trusted voices (Abigail/Nathan moments). 

4. Protect: Prioritize the vulnerable, addressing systemic risks or inequities. 

5. Humility Check: Own mistakes and credit team contributions. 

6. Review: Evaluate outcomes using an ESG and reputation lens. 

7. Deploy: Strategically align resources with purpose and people. 

Practical Exercise: Use the Values-Based Decision Canvas to assess your next high-stakes decision. 

 
Chapter 8: Justice as Strategy 

David’s final charge to “rule in the fear of God” (2 Sam 23:3) aligns with today’s DEI and ESG 

imperatives. Justice-driven leadership builds trust and drives societal impact. 

• Fair Process Leadership: Transparent and equitable decision-making improves organizational 

citizenship behavior by up to 25% (Colquitt et al., 2013). 

• Tool: Use the Just-Culture Checklist (Appendix B) to ensure fairness in policies and actions. 

Reflection Prompt: How can justice and fairness become a strategic advantage in your organization? 

 
Part III — Field Guide: Applying Davidic Lessons Today 

Chapter 9: Legacy Planning 

David’s preparation for the temple (1 Chr 22) and mentorship of Solomon exemplify steward-builder 

succession (Block, 2013). Leaders must prepare not just for success, but for succession. 

Action Step: Write a two-page Legacy Memo outlining the processes, principles, and people you’ll invest 

in over the next three years. 

 
Appendices 

Appendix A: Reflection Journal Template 

Use this journal for daily self-assessment: 

Date Situation Emotions Values 

Triggered 

Decision Outcome Next Action 

       

Usage Tip: Review patterns weekly and adjust behavior accordingly.    

 

 
Appendix B: Just-Culture Checklist 

Use this checklist to evaluate fairness before finalizing policies or strategic shifts: 

1. Clarity: Have we defined behaviors clearly? 

2. Fairness: Is the response proportionate? 

3. Consistency: Are similar cases handled the same? 

4. Bias Check: Have we tested for unconscious bias? 

5. Voice: Have affected parties been heard? 

6. System Factors: What environmental flaws contributed? 

 
Conclusion 

When leadership feels like a Goliath challenge, ask David’s question—"Is there not a cause?"—and lead 

with authenticity, courage, and influence. 
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